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BUDGET MESSAGE

Revised
To: Edgecombe County Chairman and Board of Commissioners
From: Lorenzo Carmon, County Manager

Date: June 23, 2014
Subject: Budget recommendation for fiscal year 2014-2015

Resubmitted herein is the Edgecombe County recommended Budget for
Fiscal Year (FY) 2014-2015. The Budget is balanced in its entirety, as
required by the North Carolina Local Government Budget and Fiscal
Control Act.

The County’s proposed General Fund budget for FY 14-15 totals
$56,285,953 which is a 3% decrease from last year’s original operating
budget of $58,032,913. The proposed ad valorem tax rate for the FY 14-15
is 86 cents per $100 value. One cent generates approximately $285,572.
The proposed budget includes a fund balance appropriation of $4,279,668 of
that amount $377,000 is from restricted fund balance for school debt service
leaving a $3,902,668 appropriation from general fund.

General Fund Operational Highlights

¢ All outside agencies are recommended to remain the same as in the
prior year with the exception of the elimination of the Summer
Recreation budget and a 3% reduction to the community college and
public schools.

* DSS was cut an additional $750,000 which will mean approximately
15 additional positions.

e Employee Health Insurance increased 5.5%.

* Health Department Revenues have declined due to a decrease in client
census being down from previous years and the Hospice program has
been eliminated.



Personnel

In addition to this budget not including any salary increase for county
employees who have not received a COLA since January 2009, this
budget eliminates 34 positions from the General Fund. This current
fiscal year we have managed to eliminate 16 positions with 9 of those
being in the Department of Social Services (DSS). In addition, in order
for DSS to realize it’s 5% budget reduction there will be some additional
positions eliminated in DSS. Staff has drafted a Reduction in Force Plan
that meets both federal and state requirements. A preliminary review of
the 42 last hired or filled positions reveal 7 positions that can be
eliminated based on the Reduction in Force Guidelines which include:

e First temporary, probationary and trainees

¢ Keep mandatory and enterprise positions filled with non-
probationary staff

e Exempt essential positions directly related to public safety to
include law enforcement, 911 telecommunicators, and detention
officers. (does not include office support and administrative
positions)

e Exempt positions that require a license or professional certification
for which there is no other qualified staff member to fill.

Because Edgecombe County is self —insured under the unemployment
statutes, we will have to pay unemployment benefits to all employees
terminated in the RIF. Utilizing an Early Retirement Incentive Program
will save the County money immediately.

Proposed Early Retirement Incentive Program:

We have identified sixty (60) existing employees who are eligible for
early retirement. Utilization of an Early Retirement Incentive Program
along with, or in conjunction with a reduction in force plan can help the
county achieve the desired cost savings.

This program is completely voluntary. Any full time employees that
qualifies for the North Carolina Local Government Employee Retirement
System (NCLGERS) is eligible to participate in this program.

Employees must have at least twenty years of service and be at least fifty
years old. The employee must apply by August 15, 2014 with the
effective date of the retirement of October 15, 2014.

Incentives include:
¢ A lump sum payment based on a % of your current salary



 Full years payment of longevity

* Maintain health insurance benefits with premium to be paid by the
County until age 65 or employee is covered by Medicare or other
qualified provider.

Health Insurance

The overall cost of employee health insurance increased by
approximately 5.5%. We are proposing to deposit $150 in a health care
reimbursement account for all employees. We will continue to
participate in the Health risk assessment program for all individuals
covered by our health insurance in an effort to reduce our health care
costs. Individuals who choose not to participate in the assessment will
pay $30 per month towards the cost of their insurance.

Capital Outlay

This budget includes minimal capital outlay expenditures for minor
facility renovations. Funding for Sheriff cars has been eliminated as

well.
Solid Waste

The proposed tipping fee for Solid Waste is $48.50 for Municipal Solid
Waste & $41.00 for C&D which is the same as in the prior year.

Water & Sewer

Water and sewer rates remain the same. The average bill for customers
using 4,000 gallons per month is $46.00 and the average sewer bill for
the same will remain the same at $45.00. We have approximately 4,200
water customers and 46 sewer customers.

Conclusion

Last year we utilized some fund balance approximately 1.1 million with
the expectation of utilizing fund balance in the current year as well. The
County is operating at approximately 5 cent tax equivalent above
revenues. This has brought current year projected fund balance to 13 %
which is below the 15% which is the average for counties comparable to
Edgecombe. In addition to the budget falling short of addressing the
many critical requests from both internal and external providers, it



appropriates our fund balance down to approximately 5% and raises
concern for the cash flow during the fiscal year. We must continue to
remain vigilant in our effort to reduce our overall operating expenses by
eliminating and consolidating positions whenever possible while having

minimal impact on customer service.



EDGECOMBE COUNTY
BUDGET ORDINANCE
FISCAL YEAR 2014-2015

REVISED

BE IT ORDAINED by the Board of Commissioners of Edgecombe County that:

Section 1. The following revenues are hereby appropriated in the
General Fund for the operation of the County Government
and its activities for fiscal year 2014-2015, in accordance
with the chart of accounts heretofore established for

Edgecombe County:
GENERAL REVENUES

Ad Valorem Taxes

Sales Taxes

Other Taxes

Unrestricted Intergovernmental
Revenues

Restricted Intergovernmental
Revenues

Sales and Services

Permits & Fees

Miscellaneous Revenue

Fund Balance Appropriated

Restricted Fund Balance Appropriated

TOTAL GENERAL REVENUES

26,316,192
4,580,000
58,000

165,000

14,010,278
6,068,174
708,641
100,000
3,902,668
377,000

$ 56,285,953

Section 2.  The following expenditures are hereby appropriated in the

General Fund for the Fiscal Year 2014-2015:

EXPENDITURES

General Government

Governing Body

County Manager

Elections

Finance

Data Processing

Tax Admin. and Collections
DMV

Legal

Register of Deeds

Public Buildings

312,554
508,209
373,820
518,750
383,500
1,109,905
141,643
64,000
400,288
1,996,698



Courts 108,800
Central Services 614,000
$ 6,532,167
Public Safety
Sheriff 4,372,179
Dispatch 744,952
Jail 4,282,533
Medical Examiner 42,000
Emergency Services 214,671
Drug Enforcement 32,000
Rescue Units 1,000,000
Fire Protection 107,172
Inspections 141,429
Animal Control 146,550
E911 6,750
$ 11,090,236
Human Services
Health 6,144,774
Mental Health 18,500
Social Services 14,758,795
Juvenile Crime Prev. Council 38,100
Vocational Rehabilitation 18,130
Christian Fellowship Home 4,365
Veterans Service Officer 91,100
Council on Aging 59,322
Tri County Industries 10,242
Highway Info System 15,000
Boys & Girls Club 2,000
Adult & Home Care Advisory Council 1,500
Phoenix Historical Society 500
$ 21,162,328
Education
Public Schools C.E. 8,512,298
Community College C.E. 1,344,420
Community College C.O. -
BioTech Building 200,000
Public School Bldg. Cap. Fund 1,800,000
$ 11,856,718



Economic & Physical Development

Planning 169,893
Extension Services 321,806
Conservation Service 167,514
Economic Development 45,000
Carolina Gateway 168,368
Rocky Mount Edgecombe CDC 22,530
$ 875,111
Transportation
Airports $ 62,066
Cultural & Recreational
Libraries 540,794
Edge Co. Cult. Arts 35,431
$ 576,225
Debt Services
Principal 2,285,692
Interest 868,410
Principal — Schools 660,000
Interest — Schools 317,000
$ 4,131,102
TOTAL EXPENDITURES $56,285,953



Section 3.

Section 4.

Section 5.

Section 6.

The Schools Capital Fund is funded by the restricted portion
of the one-half cent sales tax authorized by Article 42 of the
General Statues. It is estimated that the following revenues
will be available in the Schools Capital Fund for the fiscal
year beginning July 1, 2014 and ending June 30, 2015.

Sales Tax — One-half Percent — Art. 42 $ 750,000
The total amount is hereby appropriated in the Schools
Capital Fund for the fiscal year beginning July 1, 2014 and
ending June 30, 2015.

Schools Capital Outlay $ 750,000
The Solid Waste system is accounted for in an Enterprise
Fund in which revenue sources are sufficient to cover

operating costs and fund the solid waste closure and post-
closure reserve fund. (see the attached rate schedule)

Revenue Sources:

Restricted Intergovernmental $ 60,000
Tipping Fees and User Fees 1,882,250
Fund Balance Appropriated 470,450
Total $ 2,412,700

Expenditures:
Solid Waste Operations $ 2,412,700

The Edgecombe County Water & Sewer Fund is accounted
for in an Enterprise Fund in which revenues are derived from
users of system and sufficient to cover operations and lease
payments from the various districts (see attached rate
schedule)

Revenue Sources:

Charge for Services $ 3,029,000
Fund Balance Appropriation 348,500

Total $ 3,377,500
Expenditures:




Section 7.

Section 8.

Section 9.

Section 10.

System Operations $ 3,377,500
The Edgecombe County Water District No.1 is accounted for
in an Enterprise Fund in which revenues are derived from
lease revenues and sufficient to cover from Edgecombe
Water & Sewer debt for the system construction.

Revenue Sources:

Charge for Services $ 254,502

Expenditures:

Debt Service $ 254,502

The Edgecombe County Water District No.2 is accounted for
in an Enterprise Fund in which revenues are derived from
lease revenues and sufficient to cover from Edgecombe
Water & Sewer debt for the system construction.

Revenue Sources:

Lease Revenues $ 227,202

Expenditures:

Debt Service $ 227,202

The Edgecombe County Water District No.3 is accounted for
in an Enterprise Fund in which revenues are derived from
lease revenues and sufficient to cover from Edgecombe
Water & Sewer debt for the system construction.

Revenue Sources:

Lease Revenues $ 225,457
Expenditures:
Debt Service $ 225,457

The Edgecombe County Water District No.5 is accounted for
in an Enterprise Fund in which revenues are derived from



Section 11.

Section 12.

Section 13.

Section 14.

Section 15.

lease revenues and sufficient to cover from Edgecombe
Water & Sewer debt for the system construction.

Revenue Sources:

Lease Revenues $ 243,953
Expenditures:
Debt Service $ 243,953

There is hereby levied for the fiscal year 2014-2015 a
license on the privilege of keeping dogs within Edgecombe
County at the rate of five dollars ($5.00) on each dog
regardless of age or sex in accordance with the provisions of
General Statutes 153A-153.

There is hereby levied on each marriage license issued
during the Fiscal year 2014-2015 a tax of sixty dollars
($60.00) in accordance with the provisions of the General
Statutes 161-10. The proceeds of such tax shall be
deposited in the General Fund.

There is hereby levied for the twelve months beginning July
1, 2014 a privilege license tax in the maximum amount
permitted by Schedule B of the Revenue Act, being Chapter
105 of the General Statutes, and by any other sections of the
General Statutes, on each business, trade, occupation, and
profession which counties are authorized to tax under
Schedule B of the Revenue Act and by other sections of the
General Statutes.

There is hereby levied a tax at the rate of eighty-six cents
(-86) per one hundred dollars ($100) valuation of property
listed for taxes as of January 1, 2014, for the purpose of
raising the revenue listed as “Ad Valorem Taxes” in the
General Fund in Section 1 of this ordinance.

This rate of tax is based on an estimated total valuation of
property for the purpose of taxation of $3,100,000,000 and
an estimated collection rate of 92.12%.

The E911 is being accounted for in Special Revenue Funded
by a surcharge on telephone bilis. Revenues estimated for



Section 16.

Section 17.

Section 18.

Section 19.

Section 20.

fiscal year beginning July 1, 2014 and ending June 30, 2015
are:

Restricted Fees
NC 911 Fees $ 286,418
Total $ 286,418

The following appropriations are made to build the E-911:

Enhanced 911 $286,418
Total $ 286,418

The Budget Officer is hereby authorized to transfer
appropriations within a fund as contained herein under the
following condition:

He may transfer amounts up to $5,000.00 between
departments and amounts up to $10,000.00 within individual
department of the same fund with an official report on such
transfers at the next regular meeting of the Board.

The Budget Ordinance for Fiscal year 2014-2015 hereby
establishes the Fire District Fund in compliance with G.S.
159-26 (b) (2) for the purpose of collecting and disbursing
the collections of property taxes for the various Fire Districts
located in Edgecombe County.

There is hereby levied a tax rate of ten cents ($.10) per one
hundred dollars valuation ($100.00) of property listed for
taxes as of January 1, 2014, located within the Harrison Fire
District, #7 Township, for the purpose of supplementing the
revenues of the Harrison Fire Department. It is estimated
that revenues of $80,000 will be available to Fire District
Fund from the Harrison Fire Tax District.

There is hereby levied a tax at the rate of eight cents ($.08)
per one hundred dollars valuation ($100.00) of property
listed for taxes as of January 1, 2014, located within the Tri-
County Fire District, #14 Township, for the purpose of
supplementing the revenues of the Tri-County Fire District. It
is estimated that revenues of $50,000 will be available to the
Fire District Fund from the Tri-County Fire Tax District.



Section 21.

Section 22.

Section 23.

Section 24.

Section 25.

Section 26.

There is hereby levied a tax at the rate of seven and one-half
cents ($.075) per one hundred dollars valuation ($100.00) of
property listed for taxes as of January 1, 2014 located within
the Davenport Fire District, #6 Township, for the purpose of
supplementing the revenues of the Davenport Fire
Department. It is estimated that revenues of $40,000 will be
available to the Fire District Fund from the Davenport Fire
Tax District.

There is hereby levied a tax at the rate of six cents ($.06) per
one hundred dollars valuation ($100.00) of property listed for
taxes as of January 1, 2014, located within the Heartsease
Fire District, for the purpose of supplementing the revenues
of the Heartsease Fire Department. It is estimated that
revenues of $150,000 will be available to the Fire District
Fund from the Heartsease Fire Tax District.

There is hereby levied a tax at the rate of eleven cents ($.11)
per one hundred dollars valuation ($100.00) of property
listed for taxes as of January 1, 2014, located within the
Princeville Fire District, for the purpose of supplementing the
revenues of the Princeville Fire Department. It is estimated
that revenues of $115,000 will be available to the Fire
District Fund from the Princeville Fire Tax District.

There is hereby levied a tax at the rate of nine cents ($.09)
per one hundred dollars valuation ($100.00) of property
listed for taxes as of January 1, 2014, located within the
Speed Fire District, for the purpose of supplementing the
revenues of the Speed Fire Department. It is estimated that
revenues of $85,000 will be available to the Fire District
Fund from the Speed Fire Tax District.

There is hereby levied a tax at the rate of five & 1/2 cents
($.055) per one hundred dollars valuation ($100.00) of
property listed for taxes as of January 1, 2014, located within
the South Edgecombe Fire District, for the purpose of
supplementing the revenues of the South Edgecombe Fire
Department. It is estimated that revenues of $95,000 will be
available to the Fire District Fund from the South
Edgecombe Fire Tax District.

There is hereby levied a tax at the rate of five cents ($.05)
per one hundred dollars valuation ($100.00) of property
listed for taxes as of January 1, 2014, located within the
Macclesfield Fire District, for the purpose of supplementing



Section 27.

Section 28.

Section 29.

Section 30.

Section 31.

the revenues of the Macclesfield Fire Department. Itis
estimated that revenues of $65,000 will be available to the
Fire District Fund from the Macclesfield Fire Tax District.
There is hereby levied a tax at the rate of six cents ($.06) per
one hundred dollars valuation ($100.00) of property listed for
taxes as of January 1, 2014, located within the Leggett Fire
District, for the purpose of supplementing the revenues of
the Leggett Fire Department. It is estimated that revenues of
$80,000 will be available to the Fire District Fund from the
Leggett Fire Tax District.

There is hereby levied a tax at the rate of six cents ($.06) per
one hundred dollars valuation ($100.00) of property listed for
taxes as of January 1, 2014, located within the West
Edgecombe Fire District, for the purpose of supplementing
the revenues of the West Edgecombe Fire Department. Itis
estimated that revenues of $150,000 will be available to the
Fire District Fund from the West Edgecombe Fire Tax
District.

There is hereby levied a tax at the rate of seven cents ($.07)
per one hundred dollars valuation ($100.00) of property
listed for taxes as of January 1, 2014, located within the
Lewis Community Fire District, for the purpose of
supplementing the revenues of the Lewis Community Fire
Department. It is estimated that revenues of $65,000 will be
available to the Fire District Fund from the Lewis Community
Fire Tax District.

There is hereby levied a tax at the rate of eight cents ($.08)
per one hundred dollars valuation ($100.00) of property
listed for taxes as of January 1, 2014, located within the
Conetoe Fire District, for the purpose of supplementing the
revenues of the Conetoe Fire Department. It is estimated
that revenues of $ 90,000 will be available to the Fire District
Fund from the Conetoe Fire Tax District.

There is hereby levied a tax at the rate of six cents ($.06) per
one hundred dollars valuation ($100.00) of property listed for
taxes as of January 1, 2014, located within the Sharp Point
Fire District, for the purpose of supplementing the revenues
of the Sharp Point Fire Department. It is estimated that
revenues of $ 6,500 will be available to the Fire District Fund
from the Sharp Point Fire Tax District.



Section 32. There is hereby levied a tax at the rate of five cents ($.05)
per one hundred dollars valuation ($100.00) of property
listed for taxes as of January 1, 2014, located within the
Pintain Fire District, for the purpose of supplementing the
revenues of the Pintain Fire District. It is estimated that
revenues of $6,000 will be available to the Fire District Fund
from the Pintain Fire Tax District.

Section 33. The following amounts are hereby appropriated the Fire
District funds for the payment of property tax collections by
the tax Collector of the various fire districts in Edgecombe
County to the fire department of each fire district.

Battleboro Volunteer Fire Department (Harrison) 80,000
Sharpsburg Volunteer fire Department (Tri-County) 50,000

Heartsease Fire Department 150,000
Davenport Fire Department 40,000
Princeville Fire Department 115,000
Speed Fire Department 85,000
South Edgecombe Fire Department 95,000
Macclesfield Fire Department 65,000
Leggett Fire Department 80,000
West Edgecombe Fire Department 150,000
Lewis Community 65,000
Conetoe Fire Department 90,000
Sharp Point Volunteer Fire Department 6,500
Pintain Fire Department 6,000
TOTAL $1,077,500

Section 34. There is hereby appropriated the following sums as trust and
agency funds deposited with the Department of Social

Services.

Ministerial Fund and other gifts 5,000

Social Security Trust Accounts 85,000
TOTAL $ 90,000

The Director of Social Services and the Administrative Officer are hereby
designated as Deputy Finance Officers for the Purpose of drawing checks,
drafts and receiving funds for these accounts. The Director is further
directed to make available all records and ledgers on these accounts to

10



the Finance Officer so that these funds may be included in the General
Ledger of Edgecombe County.

The Extension Chairman, Extension Secretary, 4-H Secretary, and
Secretary/Treasurer of the Leaders Association are hereby designated as
Deputy Finance Officers for the purpose of drawing of checks, drafts, and
receiving funds for these accounts. The Chairman is further directed to
make available all records and ledgers on these accounts to the Finance
Officer so that these funds may be included in the General Ledger for
Edgecombe County.

Section 35. There is hereby appropriated the following trust and agency funds
deposited with the Sheriff's Department.

Inmate Trust Funds 30,000

The Sheriff, Chief Jailer, Assistant Chief Jailer, and Chief
Office Deputy Sheriff are hereby designated as Deputy
Finance Officers for the purpose drawing checks, drafts and
receiving funds for these accounts.

Section 36. There is hereby established a fee of $200.00 for use of Edgecombe
County Auditorium. There is further established a custodial fee of

$100.00 for said use.

Section 37. The County Manager shall have the authority to approve contracts
for less than $50,000. All contracts approved shall be reported to
the Board of Commissioners.

Section 38. Copies of this Budget Ordinance shall be furnished to the Budget
Officer, the Finance Director and the Tax Assessor for direction in
the carrying out of their duties.

Adopted this the 30  day of June, 2014
ATTEST:

Frangie Mungo
Clerk to the Board
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EDGECOMBE COUNTY SOLID WASTE

TTPPING FEES

July 2014-2015
Commercial $48.50
Industrial $48.50
Construction/Demo. $41.00
Asbestos $140.00
Plus
Excavation Fee $45.00
Swine (per hog)/goat $13.00
Chickens (per ton) $37.00
Towns $48.50
Mulch/Yard waste $41.00

Cow/Horses (per animal)  $40.00

All fees are based on per ton, unless otherwise specified.

C&D Packer rental $5.00 (pulling debris off)
C&D Backhoe rental $20.00 per hour pro-rated
Use of Scale for weighing [ not dumping $5.00 per visit.



EDGECOMBE COUNTY WATER & SEWER

RATE SCHEDULE
2014-15
WATER:
Residential & Commercial:
Availability Fee $25.00
First 5,000 gallons $5.25 /1,000 gallons
Next 5,000 gallons $5.75 /1,000 gallons
>10,000 gallons $6.25 /1,000 gallons N
Industrial:
Availability Fee $25.00
First 5,000 gallons $4.25 /1,000 gallons
Next 5,000 gallons $4.50 /1,000 gallons
>10,000 gallons $4.75 /1,000 gallons

* In order to qualify for the Industrial Rate the average monthly usage must be 100,000
gallons. A usage review will be performed quarterly to ensure that the usage requirements
are being met. Adjustments in rates will be applied retroactively.

régricultural:
Availability Fee $25.00
First 5,000 gallons $3.75 /1,000 gallons
Next 5,000 gallons $4.00 / 1,000 gallons
>10,000 gallons $4.25 /1,000 gallons

* In order to qualify for the Agricultural Rate the meter must be located on a dead end
water main or in an area where constant flushing is needed for water quality purposes.
These areas will be specified by Edgecombe County. Also, the average monthly usage
must be 50,000 gallons. A usage review will be performed quarterly to ensure usage

requirements are being met.

SEWER:
Residential, Commercial & Industrial;
Availability Fee $25.00
First 10,000 gallons $5.00 / 1,000 gallons
Next 10,000 gallons $6.00 /1,000 gallons
> 20,000 gallons $7.00 /1,000 gallons

*Any customer exceeding discharge levels according to the Edgecombe County Code of
Ordinances shall be subject to surcharge fees.




DEPOSIT & SERVICE FEES:

Deposit: Per Service
Residential $30
Non-Residential $250

Service Fee:

Residential $30
Non-Residential $30
Return Check Fee: $25
TAP FEES:
Water:
3/4” Tap $875.00
1” Tap $900.00
1%” Tap $1,600.00
2” Tap $2,500.00
>2” Tap County Cost Plus 15%

*Any service requiring a RPZ valve will be charged the cost of the valve and valve
box plus the cost of the Tap Fee.

Sewer:
4” Tap $2,000.00
>4” Tap County Cost Plus 15%

Average Water & Sewer bill with 4,000 gallons usage:
Residential Water bill @ 4,000 gallons = $46.00
Residential Sewer bill @ 4,000 gallons = $45.00

Total Water & Sewer bill = $91.00



Memorandum

To:  Lorenzo Carmon, County Manager

From: Mark A. Rogerson, Deputy Fire Marshal

Ce:  Butch Beach, Emergency Services Director

Date: 6/24/2014

Re:  County Fire Departments 2014-2015 Budget Request

Listed below by Department is the information that we have received from each
Department concerning their fire tax request for the year 2014-2015.

West Edgecombe No Tax increase Tax Rate $0.06
South Edgecombe No Tax Increase Tax Rate $0.055
Conetoe No Tax Increase Tax Rate $0.08
Speed No Tax Increase Tax Rate $0.09
Leggett No Tax Increase Tax Rate $0.06
Heartsease No Tax Increase Tax Rate $0.06

Sharpsburg (Tri-Co)
Battleboro (Harrison)

Lewis Community

We have not received any information by the May 1* deadline from the following
departments. We are assuming they will not be requesting any increase.

Whitakers (Davenport)
Macclesfield
Princeville

Fountain (Pintain)

No Tax Increase
No Tax Increase

No Tax Increase

No Tax Increase
No Tax Increase
No Tax Increase

No Tax Increase

Tax Rate $0.08
Tax Rate $0.10

Tax Rate $0.07

Tax Rate $0.075
Tax Rate $0.05
Tax Rate $0.11
Tax Rate $0.05



Sharp Point No Tax Increase Tax Rate $0.06



